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EXECUTIVE COMMITTEE MINUTES – Approved 10/26/06
October 12, 2006
University Hall, Room 277
Members Present:  Hellenbrand, Lien, Matos (Chair), Reagan, Schwartz, Spector, Stepanek, Swerkes, Wolfbauer (Recording Secretary), Zvi

Excused:  Alfano, Macune
Guests:  J. Noga, J. Reagan, J. Schutte 
President Matos called the meeting to order at 1:05 p.m. 
1.
Approval of Minutes

MSP to approve the minutes of September 21, 2006 with minor clarification.
2.
Announcements


a.
Faculty ballots will be counted on October 25 at 3:00 pm; the Executive 
Committee members were invited to help with the counting.


b.
Registration forms for the Faculty Retreat were distributed.


c.
Matos distributed the Calendar Policy that was passed by the Faculty Senate on May 18, 2006 and explained that the heading “Calendar Process” was inserted to separate it from the Philosophical Position.


d.
Barbara Gross, Chief of Staff, was appointed as Executive Sponsor on web accessibility.
3.
Web Accessibility Policy 

Harry Hellenbrand, Provost


John Noga, Chair of Academic Technology Committee


A coded memorandum dated September 28, 2006, which sets forth the roadmap for ensuring accessibility of information technology and resources for persons with disabilities to comply with federal and state laws and the CSU policy, was sent to the campuses by the Chancellor’s Office.

Hellenbrand gave the Committee some background on this policy and described the current status of this campus of web accessibility on this campus.   He said that he would ask the academic technology committees to help devise a master plan for getting us into conformity with state and federal laws by 2009.   The Executive Committee will ask if someone from the Academic Technology Committee may attend the ATI Technical Assistance Workshop in October.  Extensive discussion followed.

MSP (Schwartz/Lien) the following resolution with a “do-pass” recommendation to the Senate:

RESOLUTION ON WEB ACCESSIBILITY
WHEREAS, the CSUN faculty have expressed an interest in being able to provide accessible web pages and have begun requesting assistance from University experts; and
WHEREAS, the CSUN faculty recognize that all students should have access to technology resources and services; and
WHEREAS, the CSU has issued a system-wide memo mandating “Access to Electronic and Information Technology for Persons with Disabilities;” and
WHEREAS, the existing CSUN policy governing accessible information technology has therefore been superseded; and
WHEREAS, the campus must be in compliance with the CSU system-wide memo by 2009; therefore
BE IT RESOLVED, that Academic Affairs work diligently in consultation with the Academic Technology Committee of the Faculty Senate, the Academic Affairs Technology Group, and faculty members completing the ATI Technical Assistance Workshop offered by the CSU on October 30-31, 2006 to develop a CSUN campus roll-out plan to ensure that our campus meets Federal standards and the directive from the Chancellor’s Office; and, 

BE IT FURTHER RESOLVED, that this Plan include consultation with relevant campus committees such as the Educational Resources Committee, the Educational Policies Committee, and the Disabled Students Advisory Board; and that the Plan make the best possible use of experts among the faculty and other units across the campus.
The Academic Technology Committee, the Educational Policies Committee and the Academic Affairs Technology committees will be asked to co-sponsor this resolution.
4.
Policy Item – Personnel Planning and Review Committee
Janet Reagan, Chair


a.
1st Reading – Policy on Endowed Chairs and Professorships


This policy was addressed by the Senate Executive Committee on April 27, 2006 and was sent back to PP&R for further revision.  After today’s discussion, it was sent back to PP&R to request that the word “normally” be removed from the first line in Section 651.2.
b. 1st Reading – Section 600 Searches
The proposed changes to Section 600 are related to the size and composition of the search committees.  PP&R was concerned with the committee sizes and the difficulty in getting full participation and adequate representation on the committees.  The Executive Committee raised the following issues:
1) Associate Dean of the College of Extended Learning – The proposed change has three members appointed by the Dean.  This raised concerns that faculty will lose input into the selection of the Associate Dean and this moves the process away from elected representation.  Since the College of Extended Learning does not have their own faculty, it was suggested that PP&R consider other ways to comprise the search committee; for example PP&R could appoint three members to the committee and/or the Chair/Designee of Extended Learning serve on the search committee or other possibilities.  Associate Deans of the Academic Colleges and Library – The Committee suggested that the proposal be more specific as to the “type” of member who gets appointed by the Dean.  For example, include words such as senior faculty member, senior staff member or prior associate dean.
3)
Director of Intercollegiate Athletics – PP&R was asked to reconsider the composition of the Committee in Spring 2006 but it appeared that no changes were made.  Members of the Senate Executive Committee summarized the previous concerns and said that there are a number of national movements in regard to faculty taking responsibility for the academic perspective of an athletic program.  Therefore, to remove the Faculty Athletic Representative, and to not have coaches on the committee, raises concerns about the composition.
PP&R was asked to reconsider the committee composition for these searches and to bring the proposal back to the next Executive Committee meeting.
5.
Report on the Academic Calendar 


Jerald Schutte, Chair of the Ad Hoc Calendar Committee


Schutte reported on the progress of the Ad Hoc Calendar Committee.  It was clear to the Calendar Committee that the issues are rather diverse, and to properly design and conduct a study of faculty, staff and student preferences, there is not enough time to incorporate the results in a recommendation for the 2008-09 academic calendar.  Therefore, they propose that the 2008-09 academic calendar closely resemble the 2005-06 academic calendar, subject to the variation in dates and holidays.  
MSP to accept the Ad Hoc Calendar Committee’s recommendation as described above.

Schutte was requested to make a report to the Educational Policies Committee.  Also, 


Frank Stranzl (Faculty Affairs) will prepare a draft calendar for 2008-09 so the Executive Committee can review it at the next meeting.  
6.
Alternative Scheduling

Jerald Schutte, Chair of Ad Hoc Committee on Alternative Scheduling

Steven Stepanek, Chair of Educational Resources Committee

In 2005, an Ad Hoc Group was appointed to study the impact of potential alternative scheduling of classes.  This Group drafted a position paper which recommended that the campus community actively explore moving to a standard course schedule of two-day per week sections that includes a fifth day each week (preferably Friday, to be consistent with our local community colleges) with course scheduling blocks.  It was also recommended that students and faculty be surveyed for input on various issues associated with the alternatives.  Schutte distributed the results of the survey and briefly summarized them.

Stepanek reported that ERC passed a resolution which states:  Given the evidence gathered and the work of the Ad Hoc Group to Recommend Course Scheduling Alternatives, the members of the Educational Resources Committee support the Senate Executive Committee’s work to further explore, with faculty, the MW/TR/F structure as recommended by the Ad Hoc Group to Recommend Course Scheduling Alternatives.

It was decided that the next step would be to have an open discussion on alternative scheduling following the next Senate meeting.

7.
Replacement on the Educational Equity Committee (for Herman DeBose)

Two faculty members were considered; Matos will ask the Committee’s first choice to serve.

8.
Educational Equity Committee Charge


Postponed until the October 26 meeting.

9.
Discussion on Text Book Pricing

Postponed until the October 26 meeting.

10.
Agenda for Senate meeting of November 2, 2006
· Call to Order

· Roll Call

· Approval of Minutes

· Announcements

· WASC Committee Members
· Election Results

· Faculty Retreat

· Report from Ad Hoc Calendar Committee

· Tentative:  PP&R Policies – Endowed Chairs and Professorships, Section 600 Search

· President’s Report

· Provost’s Report (written)

· Statewide Academic Senate Report (written) 
· CFA Report (written)
· New Business

· Discussion on Alternative Scheduling

Meeting adjourned at 4:50 p.m.
Submitted by:
Heidi Wolfbauer, Recording Secretary



Diane Schwartz, Secretary-Treasurer of the Faculty
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